
Sample Local Service SEO Report
Synthetic sample report for Harborline Plumbing, a fictional local service business. All figures are fictional;
replace every value with verified analytics before client use.

Executive summary
Organic leads grew while impressions rose sharply on priority service-area pages, so most of the gain came from
non-brand local search. The decision this period is whether to refresh low-CTR pages before expanding into new
service areas.

KPI commentary
Qualified traffic and leads both moved up month over month and year over year; average position on priority service
queries improved from 13.7 to 11.4. Revenue influenced is left blank because it was not verified this month - a real
report should fill it only from a confirmed source.

Work completed
The synthetic month includes rewrites of six service-area pages with unique local content, internal links from the
blog to the two highest-intent service pages, and cleanup of duplicate location-page headings.

Risks & data notes
The call-tracking number changed on the 12th, so calls before and after are not directly comparable; report them
separately. Google Business Profile categories were also edited mid-month and may affect local-pack visibility.

Next-month plan
Publish two new service-area pages for under-served suburbs, set up server-side call tracking for a clean
comparison next month, and refresh titles on pages sitting in positions 4-12. Assign an owner and a due date to
each.

Stakeholder email summary
Quick recap: organic leads grew after the service-area refresh, and three priority pages reached page one. Main
watch-item: the call-tracking change mid-month. Proposed next step: approve two new service-area pages. Happy
to walk through it.

Metric This period Prior month Prior year Commentary

Qualified organic traffic 1,840 1,510 1,320 Synthetic sample only

Organic impressions 96,200 81,400 70,100 Check the date range

Organic leads 42 41 35 Tracking caveat required

Avg. position (priority) 11.4 13.7 15.1 Verified rank source

Revenue influenced (blank) (blank) (blank) Left blank - not verified


